


What the ESF 
Lens Reveals

Currently, most existing 
frameworks perform well in 

some domains - but very 
few achieve full integration 

across all four.

Applying the ESF Evaluation Tool to the current leading global 
frameworks (e.g. EU Indicators, OECD, GNH ) has revealed a 
consistent pattern:

There is strong alignment in:
• Environmental sustainability 

• Economic resilience 
• Social and institutional indicators 

But only partial or weak alignment in:
• Cultural values, identity, and worldview 

• Human development beyond health and education 
• Meaning, purpose, and relational wellbeing 

Critical gap: Most frameworks measure the external conditions of 
wellbeing, but do not adequately address the inner and cultural 
drivers of behaviour and systems



What makes ESF 
distinctive is not 

just what is 
measured, but 
how indicators 

relate

Ø Human wellbeing depends on ecological health 
Ø Economic systems shape both environmental 

and social outcomes 
Ø Cultural values determine system values and 

behaviour 
Ø Human development both influences and is 

influenced by all domains
Ø The wellbeing of Future Generations is 

dependent upon population-level choices 

This creates a fully integrated, and future-focused, 
measurement architecture, rather than fragmented 
indicator sets.



“A particularly important contribution from ESF is that 
it prevents frameworks from remaining flat. 

ESF is not only four domains, but also a seven-level developmental 
scaffold moving from security and relationship through to 

contribution and growth. That means each global framework can 
be read both horizontally across domains and vertically across 
human development. This is why ESF can integrate policy goals, 

indicator systems, inner capacities, cultural narratives and 
intergenerational ethics in a way most existing frameworks cannot.”



Measurement 
and Indicators

ESF supports 
integrated 

measurement across:
Ecological indicators 
(biodiversity, climate)

Economic indicators 
(equity, circularity)

Cultural indicators 
(trust, inclusion)

Human development 
indicators (health, 

meaning)

Moving beyond 
siloed metrics toward 
systemic evaluation.



Natural Environment (NE)
The ESF framework positions ecological health as foundational to all other 
forms of wellbeing, recognising that human flourishing is inseparable from 
planetary systems 

Ecological Integrity

u Biodiversity (species richness, habitat diversity) 

u Ecosystem health and resilience 

u Soil regeneration and fertility rates 

u Ocean and freshwater ecosystem health 

Environmental Quality
u Air quality (PM2.5, NO₂ levels) 

u Water quality and access to clean water 

u Noise and pollution exposure 

Climate Stability

u Carbon emissions per capita 

u Renewable energy share 

u Climate adaptation and resilience capacity 

Nature Connection

u Access to green and blue spaces 

u Time spent in nature 

u Nature-based education participation 

Regeneration & Stewardship

u Land under conservation or rewilding 

u Community participation in ecological restoration 

u Integration of ecosystem services into policy



Circular and Regenerative Economics (CRE)
This domain shifts measurement from extractive growth toward regenerative, distributive, 
and resilient economic systems

Circularity & Resource Use
u Material circularity rate (reuse, repair, recycling) 
u Waste generation per capita 
u Resource productivity 

Regenerative Economic Activity
u % of GDP from regenerative sectors 
u Investment in green infrastructure 
u Regenerative agriculture adoption 

Equity & Distribution
u Income and wealth inequality
u Living wage coverage 
u Access to essential services 

Local & Community Economies
u Strength of local food systems 
u Community wealth-building initiatives 
u Local ownership of assets 

Work & Livelihoods
u Employment in sustainable sectors 
u Job quality and meaningful work 
u Economic security and resilience 

Policy Alignment
u Public procurement aligned with sustainability 
u Tax incentives for regenerative practices 
u Wellbeing economy policy integration



Cultural Values and Identity (CVI)
ESF recognises that worldviews, values, and cultural narratives are causal 
drivers of wellbeing, not secondary outcomes 

Social Cohesion & Trust
u Interpersonal trust levels 
u Sense of belonging 
u Social capital and community connection 

Cultural Vitality
u Participation in cultural practices and traditions 

u Cultural heritage preservation 
u Creative and artistic engagement 

Inclusion & Diversity
u Representation of diverse identities in governance 
u Equality across gender, ethnicity, and belief systems 
u Inclusion of Indigenous knowledge systems 

Peace & Relational Health
u Levels of conflict and violence 
u Restorative justice practices 
u Community dialogue initiatives 

Media & Narrative Ecology
u Diversity of media ownership and voices 

u Representation of different worldviews 
u Narrative sovereignty (who tells the story) 

Ethics & Meaning Systems
u Values-based education (ethics, spirituality) 
u Interfaith and intercultural dialogue 
u Shared sense of purpose and meaning



Human Capacities and Potential (HCP)
This domain integrates whole-person development across physical, mental, 
emotional, social, and spiritual dimensions

Foundational Health & Development

Physical and Mental Health
u Life expectancy and healthy life expectancy 
u Mental health prevalence (anxiety, 

depression) 
u Access to healthcare and preventative 

services 

Early Childhood Development
u Early years investment and outcomes 
u Parental health and wellbeing
u Attachment security and caregiving quality 
u Adverse Childhood Experiences (ACEs) 



The Seven Levels – example indicators 

1. Security
u Sense of physical and emotional safety 
u Housing stability 
u Food security 

2. Relationship
u Quality of close relationships 

u Social support networks 
u Loneliness and isolation rates 

3. Independence
u Agency and autonomy 
u Self-efficacy and confidence 
u Educational attainment 

4. Engagement
u Participation in learning, work, and 

community 

u Flow and intrinsic motivation 
u Civic engagement 

5. Fulfilment
u Life satisfaction and wellbeing 
u Meaning and purpose 
u Creativity and self-expression 

6. Contribution
u Volunteering and service 

u Civic participation 
u Perceived impact on society 

7. Growth
u Lifelong learning participation 
u Personal development 
u Spiritual development and worldview 

expansion



Applications 
of ESF

National and 
city wellbeing 

frameworks

Education 
system 

transformation

Community 
development 

and evaluation

Policy design 
and 

governance

Organisational 
and institutional 

strategy



Young children as powerful change-agents

The Project’s free online Sustainable Development Goals (SDGs) and Inner 
Development Goals (IDGs) handbooks are already being used by schools in more 
than 35 countries worldwide – but these audiences have yet to be optimised

ZIMBABWE, ENGLAND, SCOTLAND, INDIA, AUSTRALIA, SOUTH KOREA, VIETNAM, 
MONGOLIA, NEPAL, TAIWAN, SOLOMON ISLANDS, MALTA, COLUMBIA, SPAIN, UNITED 
ARAB EMIRATES, JAPAN, CHINA, RWANDA, SWEDEN, CAMBODIA, MALAYSIA, CROATIA, 
SOUTH AFRICA, BAVARIA, PHILIPPINES, INDONESIA, SWEDEN, BRAZIL, TANZANIA, 
DENMARK, JAPAN, GERMANY, PHILIPPINES, PERU, NETHERLANDS, UZBEKISTAN, QATAR







Implications for 
Policy
u Shift from GDP to wellbeing 

and regeneration
u Integrate environmental, 

social, and cultural metrics
u Prioritise early human 

development
u Harness youth voices
u Embed long-term, 

intergenerational thinking
u Address the inner and cultural 

drivers of human behaviour 
and systems creation



Conclusion

The ESF Framework provides:

v A unifying architecture for wellbeing
v A diagnostic and evaluation tool
v A bridge between disciplines and 

sectors
v A pathway toward systemic 

coherence and flourishing

Flourishing is not achieved in 
isolation, but through the health 
of the whole system.



“The SDGs tell us what to achieve, the OECD helps 
measure conditions, the IDGs describe inner 
capacities, Doughnut Economics defines social 
and planetary boundaries, GNH broadens the 
meaning of progress, and Human Flourishing 
studies describe lived human outcomes 

But ESF is the architecture that allows all of these 
to sit in one coherent developmental, ecological, 
cultural and economic whole.” 



Phase 2: cross-disciplinary partnering 
for ecosystemic transformation

The Flourish Project has just launched its new website, 
creating a global hub for the Eco-Systemic Flourishing (ESF) 
Framework’s ongoing research and development activities. 

Alongside this, a core team and growing network of 
contributors is being developed to support the next phase of 
implementation and impact.

We are now seeking global collaborators and funders across 
disciplines to:
Ø Work with us as action-research partners in applying ESF 

in practice, across a number of Innovation Labs 
Ø Participate in sector-specific Communities of Practice
Ø Contribute to the co-development of measurement, 

evaluation, and evidence – including a globally 
accessible digital wellbeing platform

Ø Help shape scalable models for systemic transformation 
across sectors 

www.flourishproject.net



What if we reimagined 
wellbeing from the roots up?

A world where every child can 
flourish. Where communities, 
cultures, and ecosystems can 
evolve and thrive together.

    
www.flourishproject.net

For expressions of interest please 
contact

wendyellyatt@gmail.com
www.wendyellyatt.com
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